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College Planning Council Meeting - Apr 21 2026 Minutes

Tuesday, April 21, 2026 at 3:00 PM
WCC 204

1. MEMBERS

1.1 Members Present

Erika Endrijonas, Superintendent/President, Chair (non-voting)
Ryan Alexander, Classified Staff

Paloma Arnold, Executive Committee (non-voting)

Liz Auchincloss, Classified Staff - sub. Tracy Reynolds
Roxane Byrne, Advancing Leadership Association

Jamie Campbell, Academic Senate

Tara Carter, Academic Senate

Sharon Colon, Association of Confidential Employees
Cecilia Contreras Martinez, Classified Staff

Ashley Farias, Classified Staff

Elizabeth Imhof, Academic Senate

Jordan Killebrew, Executive Committee (non-voting)

Dan Le Guen-Schmidt, Executive Committee (non-voting)
Keller Magenau, Executive Committee (non-voting)

Juan Quesada, Advancing Leadership Association

Joshua Ramirez, Academic Senate

Armando Ramos, Faculty Association

Christopher Renbarger, Executive Committee (non-voting)
Parker Shankin-Clarke, Classified Staff

Margarita Silva Garcia, Classified Staff

Beth Taylor Schott, Advancing Leadership Association
Leo Smith, Associated Student Government

1.2 Members Absent
Elizabeth Chisholm, Academic Senate



2. CALL TO ORDER
Dr. Endrijonas called the meeting to order at 3:02 p.m.

3. APPROVAL OF MINUTES
3.1 Approval of the Minutes of April 7, 2026
M/S/C (Quesada/Ramirez) to approve the minutes of April 7. The motion passed unanimously.

4. PUBLIC COMMENT

4.1 Public Comment Guidelines

Jordan Killebrew made a public comment regarding upcoming celebrations as well as a
forthcoming marketing strategy.

5. INFORMATION/REPORTS
5.1 Superintendent/President Updates
Dr. Endrijonas provided updates on the following:
e Annual recognition awards and longevity event will be held Friday morning.
e Faculty tenure reception scheduled for Friday afternoon.
e Faculty lecture by Dr. Kim Monda is next Thursday in the Garvin Theater.
e Title I ADA accessibility requirements deadline extended from original Friday deadline
to April 27, 2027, providing an extra year for compliance.
e Chancellor's office shifting focus from generative Al to agentic Al, with Vision 2030
goals being rewritten around this shift.
e The Al symposium held last Friday was reported as very successful.

5.2 Student Success Data - Office of IR

Nicole Oldendick and Melanie Rogers from Institutional Research presented an annual update on
student success metrics, focusing on access, progress, and success components of student
journey in alignment with accreditation standards. All metrics meet or exceed institution-set
standards with most showing flat or moderately increasing trends. SBCC rates higher than
statewide for nearly all metrics, but equity gaps persist for historically disproportionately
impacted student populations. More intensive inquiry is warranted for persistence, degrees and
certificates, and nine or more CTE units metrics.

This presentation will be given to the Board of Trustees on Thursday and Trustees will be invited
to Tableau training sessions. The Institutional Effectiveness Committee will update its charge
next academic year to focus on student success.

5.3 Program Review Workgroup Update - J. Ramirez
The Program Review Workgroup will meet Thursday to vote on program review template



content. CPC will be presented with templates for instructional, student support services, and
operational areas. Implementation is targeted for the Fall.

6. ACTION

6.1 Resource Request Recommendation

Jamie Campbell, Chair of the Planning & Resources Committee, presented requests totaling
$14,500. This amount was significantly under budget, as most items have been funded through
lottery or strong workforce dollars.

M/S/C (Contreras/Silva Garcia) to approve the requests as presented. The motion passed
unanimously.

7. DISCUSSION

7.1 Proposed Facilities and Safety Committee - C. Renbarger

Christopher Renbarger, VP of Business Services, proposed establishing a combined Facilities
and Safety Committee to provide a space for safety concerns and dialogue about campus use.
Members noted that this committee did exist until a few years prior, and its reestablishment was
supported. Jamie Campbell asked that this committee work in consultation with P&R.

Constituent leaders were asked to gather additional feedback from their groups and recommend
edits to the charge and membership structure at the next meeting. The committee will be
implemented in the Fall if approved.

8. FUTURE AGENDA ITEMS FOR CONSIDERATION
8.1 Tentative Budget Discussion (May 19)

8.2 Budget Committee Update (May 19)

8.3 2027-2028 Academic Calendar (May 5)

8.4 Headcount analysis report (Fall)

8. MEETING DATES
8.1 Meeting Schedule and Agenda Item Due Dates
The next meeting will be held Tuesday, May 5, 2026.

9. ADJOURNMENT
9.1 Adjourn Meeting
Dr. Endrijonas adjourned the meeting at 4:14 p.m.
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